Miami Township Trustees
Greene County, OH
Minutes of April 20, 2026
*see acronym glossary following minutes

Call to Order
The meeting was called to order at 5:03 p.m. by Chairperson Moir, with Trustee Mucher
and Trustee Askeland present.

Fire Chief James Cannell (arrived after Public Hearing noted below), Fiscal Officer
Cyndi Pauwels, and Zoning Administrator Bryan Lucas were in attendance.

RPCC representative Michelle Hudnell and residents Michelle Burns, Fred Stockwell,
Jane Sweet, KellyAnn Tracy, and one unidentified individual were also present.

Trustees Agenda Approval
No changes.

Adoption of Minutes
Trustee Mucher moved to adopt the minutes of April 6, 2026, and of the special
meeting held April 16, 2026, as presented. Trustee Askeland seconded, and the motion
carried unanimously.

Correspondence
Trustee Mucher noted a last-minute email received from resident Derrick Muncie (sp)
re: the scheduled public hearing issue. The matter will be held for review during the
hearing.

Trustee Moir reported the Ohio Public Works Commission (OPWC) call for grant
applications with a deadline of October 9, 2026.

Citizen Concerns
No comments.

Trustee Moir then resumed the public hearing re: proposed Zoning Resolution text
amendments. Mr. Lucas presented an overview of the second set of proposed changes including
the following sections:

e Section 513  Temp. Structures, Temp. Uses, Public Events

e Article 3 Districts and Boundaries

e Atrticle 4 District Regulations

e Article 9 Administrative Bodies

e Article 10 Administrative Procedures

All proposed text amendments are available online at miamitownship.net/zoning



The Trustees asked for clarifications on different sections and made comments/suggestions to be
considered at a later date. Ms. Hudnell and Mr. Lucas answered their questions in detail.

Public comment:
Re: Section 513

Ms. Burns asked how, if there is no need to reapply, the Zoning Administrator
knows there have been no changes implemented. Mr. Lucas and Ms. Hudnell both
explained the need for citizen reporting if there is a problem. Ms. Burns followed
up with a question re: public events and was assured the primary use of each
event is considered first.

Mr. Stockwell asked about compliance follow-up after a permit is issued. Mr.
Lucas and Ms. Hudnell reiterated the need for citizen reporting, and advised any
permit leaves open the option of later inspection.

Re: Article 9

Mr. Stockwell asked if there is a term limit for alternates on the Zoning
Commission or BZA. There is not. He then asked if alternates are called to vote if
a regular member abstains on a proposal. They are.

Re: Article 10

Mr. Muncie’s emailed comments will be addressed at the May 4, 2026, hearing
continuation as needed.

There being no further comments, Mr. Lucas advised the public hearing will be reopened on
May 4 to complete the remaining proposals. At that time, the Trustees may vote on the full text
amendment with any recommended changes, or postpone until May 20 and still meet the May
31, 2026, deadline for the grant. Trustee Askeland moved to recess the hearing, and Trustee
Mucher seconded. The hearing was tabled/recessed at 6:26 p.m.

Fire Department Report
Chief Cannell shared his written report (attached below).

He requested approval to hire Ashlynn Stamper as a part-time Firefighter-EMT.
Trustee Mucher so moved, and Trustee Askeland seconded. The motion carried
unanimously.

Another new hire is pending.

Chief Cannell outlined the capital expenditures covered in the Resolution to be
presented under the Fiscal Officer’s Report below:

e $59,000 - extrication equipment

e $66,000 - firefighting turnout gear



e $105,000 — self-contained breathing apparatus (SCBA)
e $4,000 - thermal imaging camera
e $12,000 - building equipment

He noted the timing of purchase for the thermal imaging camera was fortuitous, as the old
one broke during the Morris Bean fire last week.

Cemetery and Road Report
Cemetery:
Trustee Moir suggested that, with Mr. Gochenouer’s work hours, he might be
asked to attend only one meeting per month. He should also add those meeting
hours to his timesheet, which has not been done in the past.

Trustee Mucher addressed the border planting item continued from last
meeting’s agenda. He proposes planting forty (40) evenly-spaced “Indian grass-
like” plants, twenty (20) on each side of the walkway facing the new pine
forest. He presented pricing from Siebenthalter’s for similar plants at $16.99
each and estimates four (4) hours labor for the work. Trustee Mucher stated
that in his research, the plants are invasive only in a select group of East coast
states.

After asking that each Trustee be allowed to speak fully before engaging in
discussion, Trustee Moir stated her continuing concerns, in summary here
followed by each Trustee’s summarized comments (note the exchange did not
proceed in this separated fashion):

Trustees have not received a full budget, any diagrams showing the
location, or any complete plan for the cemetery in general including
ongoing maintenance. She expressed admiration for “elegance” of the
current perspective, and believes the proposed grasses are “aggressive”
and would need regular care and thinning, noting potential negative
effects on the adjacent natural Prairie section.

She shared numbers showing $610,000 in revenue for the cemeteries
from 2018-2025, with $475,000 in expenses. No costs have been
determined, or budgeted, for current maintenance, and nothing has been
set aside for those needs. She would like to see a full review of
maintenance needs and a discussion on the continued use of chemical
treatments.

She reminded the Board that while Oak Grove and the Prairie had been
established under Trustee Mucher’s plans, both need maintenance and
attention that is being overlooked. She stated that after the Natural
Burial advisory group’s meetings were challenged, that work has largely
ended. The proposed number of aggressive grasses would “upset the



biodiversity” of the Prairie and likely lead to a “homogeneity” of the
natural area.

Trustee Askeland noted the “perpetual cost” of a cemetery, adding the revenue
is up front when sites are available to be sold, but maintenance must continue
long after. She would like the Township to be “good stewards” of the cemetery
funds, with a clear budget for the future. Her estimates show the proposed
grasses costing $1,080 as priced, with up to eight (8) hours labor (2 men x 4
hours).

She stated she had requested details from Trustee Mucher on a fence
begun under earlier budget approval (July 2025), and on the overall
cost of the pine forest versus the approved amounts. She received no
response other than to “look at the desk,” where plans displayed had no
fence showing.

Following her review of the cemetery’s 2025 budget, she noted that of the
$20,000 appropriated, $33,000 was spent. She asked for particulars on
listed McGill Smith Punshon expenses; Trustee Moir advised that was the
landscape architect who designed the pine forest based on Trustee
Mucher’s request.

Trustee Mucher stated the plans for cemetery over the years have always been
“inside me” rather than on drawings. He presented a history of the cemetery’s
expansion since Glen Forest was taken over from the Village.

He described his research and conferences, etc., on the general public’s
perception and desires re: a final resting place for cremains including
a secluded, private area separate from a traditional cemetery. The new
pine forest area is bordered on three sides (fence in progress at the back),
and he believes the proposed grasses would enhance that seclusion. He
described the layout of the pine forest area and stated Mr. Gochenouer has
a list of interested parties who would like to purchase plots once it is
opened.

He stressed “not one penny of taxpayer money” has been spent on the
cemeteries, insisting all the growth has been paid from the revenue and
each section finished as the money came in. He outlined the physical
work he has put in surveying and marking graves, noting they are
occupied “by and large” by local people. His goal has been to keep the
cemeteries “affordable and close by” for residents. He added the current
sections are largely finished except for a few plants.

He stated that after the sites are largely sold and revenue slows, the
Township has the right to levy taxes to cover those costs. He added any
endowment (the possibility of which was mentioned) could not be touched



until all the graves were sold. “And if we run out of space, we can open a
new section.”

In the final round of discussion, Trustee Askeland stated her priorities are: an
endowment to avoid future levies, monitor spending vs. what we’re taking in, and
a business plan for the future. Trustee Moir asked for an inventory of available
sites and sales prices, projections of maintenance costs, and no Indian grass-like
plants to be installed. After Trustee Mucher asked what she would like to see
instead, they agreed they both liked the “twenty (20) bales of pine needles” he
had ordered installed in the fall; he said “I’ll order more.”

Trustee Moir the moved to put a hold on construction of a fence at the rear of
the pine forest until the Trustees are in agreement on future build -out. Trustee
Askeland seconded. The motion carried 2-1, with Trustee Mucher voting
“NO-”

Roads:
Ms. Pauwels reported Mr. Gochenouer’s application for a Permissive MVL grant
to overlay Glen Road was submitted to Greene County on April 9, 2026.

Fiscal Officer’s Report
Current payment listing 4/7-17/2026: $61,451.16

Ms. Pauwels presented Resolution 2026-13 Establishing the Dollar Threshold of a
Blanket Certificate for Miami Township and Declaring an Emergency, explaining the
need for the request to take effect immediately. She then asked for its adoption. Trustee
Mucher moved to adopt the Resolution and Trustee Askeland seconded. The Resolution
was adopted unanimously.

Ms. Pauwels presented Resolution 2026-14 to Establish an Appropriation Budget Fund
for Capital Expenditures (4904) per UAN guidelines, and asked for its adoption. Trustee
Moir so moved, and Trustee Askeland seconded. The Resolution was adopted
unanimously. Ms. Pauwels noted that as an Appropriation action, it will take effect in ten
(10) days and therefore does not need to be passed as an emergency.

Ms. Pauwels presented Resolution2026-15 to Amend Permanent Appropriations covering
the two (2) Miller Fellow grants received by MTFR as well as the capital expenditures noted
during Chief Cannell’s report. She asked for its adoption. Trustee Mucher so moved, and
Trustee Moir seconded. The Resolution was adopted unanimously. Again, as an
Appropriation action, it will take effect in ten (10) days and therefore does not need to be
passed as an emergency.

Ms. Pauwels then presented her report on office activities:
e Monthly withholding and quarterly reports have been filed (IRS 941 in progress).
o Blanket certificates can now be amended/reissued to encompass Permanent
Appropriations so bills can be paid (see Resolution 2026-13 above).



e Clifton Firehouse utilities have been transferred to the Village of Clifton, thanks
to their clerk’s assistance.

e After numerous phone calls and emails, Township tax-exemption status has been
submitted to CenterPoint Energy; AES is next on the list.

e Issues with the website which prevented the posting of minutes and agenda have
been resolved. A new section has been added to post Resolutions as they are
passed. It will take time to catch up with those.

e The 2024-2025 audit has been delayed because the auditors discovered a missing
document from the 2024 end-of-year report which necessitated a request to the
Auditor of State to reopen the report for amendment. That has been reopened, and the
new document is in progress. Once that has been filed and accepted by the State, the
audit can be scheduled.

Standing Committee Reports

Miami Valley Regional Planning Commission: no report

Greene County Regional Planning & Coordinating Commission: no report
Clifton-Union Cemetery: Trustee Askeland noted that while they had not met, their audit
came back with several findings. Informal discussions agreed the Committee needs a
Fiscal Officer to handle their finances; a meeting is set for later in the week to discuss
options.

YS Development Corporation: Trustee Moir noted the Township pays for two (2) seats
on YSDC, and that the at-large (resident) seat is currently empty if anyone would
care to volunteer.

Greene County Township Association: Trustee Moir reported the meeting focused largely
on the pending citizens’ proposal to eliminate property taxes, and on Dispatch Center
costs.

YS Active Transportation Committee: no report

Old Business

Nothing noted.

New Business

Trustee Moir gave first reading to Resolution 2026-16 to Expand an Employee
Position to a Dual Role of Zoning Administrator and Administrative Assistant and
explained the rationale behind the proposal. Trustees Askeland and Mucher agreed it was
a “great idea.”

Ms. Tracy asked about funding and pay for the position, asking if monies from Ms.
Pauwels’ work as Fiscal Officer Assistant would be moved to his salary. She was
advised that was part of the plan.

Adjournment

The meeting was adjourned at 8:10 p.m., with the next meeting scheduled for Monday,
May 4, 2026, at 5 p.m.



Chairperson Attest

*Acronyms:

/clp

MTFR: Miami Township Fire & Rescue

MVRPC: Miami Valley Regional Planning Commission

OPW: Ohio Public Works Commission

OTA: Ohio Township Association

RPCC: Greene County Regional Planning & Coordinating Commission
YSDC: Yellow Springs Development Corporation



Miami Twp. Trustee Meeting — Fire Chief Report 042026

Personnel/Staffing-
e Maintaining our staffing goal of (3) personnel on duty 24/7
e Ashlynn Stamper- Miami Twp resident, in PA school at ODU in Columbus, current
FF/EMT for Cedarville, desires to work weekends. One new applicant came in late last
week
e Antioch student Co-op Nico Rivera working out well, putting forth 100% effort,
extremely motivated, and exceeding all objectives set for him.

Operations-
e 344 runs year-to-date (see run/staffing report) - **346 at meeting time
e One significant incident at Morris Bean & Co.
e Community Paramedic home visits- reason for the increased run volume.
e Met with Medicount Rep.- We are doing everything correct and transport numbers are on
track from last year’s numbers.

Building-
e Buckeye Power Sales rep in last week claims generator is operating as it should. We
reduced the weekly test to Bi-weekly. - #%* sees no surge issues at this time

Apparatus/Vehicles/Equipment-
e New Pick-up truck arrived last week. Upfit scheduled for 3-4 weeks
e Extrication equipment delivery next week, receiving quotes and demos for SCBAs,
Turnout gear, and TIC camera

Misc.-
e Still waiting on American Fire Grants application period to open, Grant writers have all
info ready to submit




