Miami Township
Special meeting
03/09/2026

Work session to discuss Glen Forest cemetery finances for 2026

Meeting was called to order at 1 pm

Present: Chair Marilan Moir, trustees Lori Askeland and Chris Mucher

(Lauren Shows, editor of YS News also present.)

Trustees worked through draft budgets presented by Mucher and Moir, and reached a general
agreement on all areas of the Glen Forest budget to be included in the annual appropriations
which will be formally voted on later this month. This included the following new spending
areas:

—completing the landscaping for the Pine Forest area of the east side cemetery, estimated
cost: $750

—making needed improvements to Prairie section, estimated cost: $10,000

The trustees also agreed in principal to have the Road superintendent submit a document listing
the capital machinery owned by the Roads department, with data regarding its age, likely
replacement cost, usage by various departments. Trustees will then work with the Fiscal Officer

to create capital fund(s) in the Roads department for equipment replacement.

Until that is done trustees will not be asking cemetery to contribute any specified amount to a
capital fund.

Meeting adjourned at 2:27 pm

Respectfully submitted,
Lori Askeland



