
Miami Township Board of Trustees

Minutes Special Meeting

November 20, 2025

The meeting was called to order by Chair Chris Mucher at 9:10 am. Present were Trustees Moir, 
Trustee-elect Lori Askeland. Trustee Hollister was not in attendance. In attendance and 
presenting were Fire Chief James Cannell and Fred Kauser of Intelleprax LLC. Also, in 
attendance was citizen Peter Buswinka.

A motion was made by Trustee Moir to adopt Resolution 2025-34 Amendments to Permanent 
Appropriations. This increase Cemetery line item 2042-410-360 (contracted services) by 
$15,000. It was seconded by Chris Mucher and passed unanimously.

The remainder of the meeting was a presentation of the 2026 Miami Township Fire and Rescue 
budget and recommended plans for capital purchases for future consideration by the board.

Trustee Mucher made a motion to adjourn, seconded by Trustee Moir. The meeting adjourned at 
10:49 am.

This 2026 Budget Presentation can be viewed online

https://www.youtube.com/watch?v=03CEZvsV-Tw

Chair __________________________________________

Attest: _______________________________________________


